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Module Two Personal Note:
Picture Perfect Outsourcing

We recommend a hands on approach to business. 

For one reason, it’s not as hard as it seems, and for two, it cuts down costs for the upstart and thirdly we subscribe to the old adage, “If you want something done right, then you do it yourself!’” 

Also, giving it a crack teaches you an important lesson that you’ll find valuable in the future. That being, even when you don’t fully succeed initially, you ultimately have achieved a better grasp of differences between what you know, and what you don’t know. 

Knowing more always puts you in a better bargaining position when it comes to outsourcing. 

It’s hard to describe a project adequately, when you don’t have the faintest idea of what it entails. Giving it a shot first yourself, at the very least, gives you keener insight into the jargon and vocabulary used by the pros, which helps you find the right person to do the job and aids you in explaining your project’s details to them. 

For instance, you may make an attempt at a logo for your business by opening up the photo manipulation tool Gimp, which we have recommended. But after many attempts you find that your artistic vision and your skill as a graphic designer are not ever going to find common ground. 

That’s okay.

If you make an honest attempt, you’ll learn things about pixel sizes, and file formats that will serve you well when getting the job quoted-out to an outsourcer. 

For instance, did you know that a .jpg has a solid background but a .png can float an image on a clear canvas like a sticker on windowpane? 

How about finding out that a .gif also shares the same translucent background qualities of a .png, but with the added benefit, of allowing “movie like” animation? 

These are a few examples of different image formats that you’ll want to know about and could discover easily on a rainy Saturday morning playing around with your Gimp program and watching tutorials on YouTube. 

You see all of these different file formats, everyday, when you surf the web but you may not realize that they are different file formats just by looking at them or even need to know, to enjoy the experience. In fact, knowing the difference only comes in handy when you want to run your online business more profitably. They are not difficult things to understand yet only a few people know about them, because they don’t have the resources that you do in these FSB videos, to understand what they need to learn to become successful online. 

Let me give you some more “heads up” on what you’ll find, and what to look for when playing with the software that we recommend and help you understand how this information will benefit you, as you grow your online business.

The .gif or GIF format as it is often referred to in the “industry” is the kind of image you see on banner advertisements for insurance companies that depict people doing the funky low rate dance. If you want to create or commission, a moving banner ad or have flashing images on your site, you’ll need to use images in the .gif format. 

These are the kinds of juicy tidbits that you’ll usually only learn by getting your hands dirty and playing with the software for a while.

Gimp has some extraordinary tutorials on YouTube that you can Google, so we don’t bother wasting your time in this course copying what you can easily find elsewhere. 

I would like to point out, that while Gimp is a fully functioning software, most professionals will use Adobe Photoshop instead. This is due to the professional training they support at universities, ease of use, and partially I suppose due to professional snobbery. 

When working with graphic designers they will often send you the image you ordered, in two separate file formats. These being, the one you originally needed for your specific purpose and the .PSD of the image. 

PSD stands for Photoshop Document and this represents the image you asked for, but with each separate element of the final image separated into editable layers. 

The benefits of the PSD format and its layers mean that each layer can be edited individually without affecting the rest of the image. In fact, you can copy layers of an image, work with the copied layer and choose only the layers you like for the final product. 

Gimp has this feature also but calls the files .XCF’s. 

PSD’s are a unique file formats created in Adobe Photoshop software. 

Most graphic designers will charge extra for sending along PSD’s because it causes them to do more work. 

If you don’t need or never intend to do changes to an image it may not benefit you to ask for the PSD files. But if you intend to alter the image, then owning the PSD’s will make it easier to change images yourself and cheaper to outsource if you provide the PSD to another contracted graphic designer because they will not need to start over from scratch. 

It’s always best to make a copy of the original PSD before opening and saving it, using Gimp, to avoid affecting the original, which rarely, but sometimes happens when converting files from one software to another. 

You will not need to worry about any problems with .jpg, .gif or any .png’s because these are standard formats but making copies is always a good idea when you have important files you have spent time or money on. 

If you experience any problems, knowing as much as you can about the problem, makes it easier on both you and the outsourcer. Remember, they too are trying to keep costs low, while attempting to make you “the customer” happy. Knowing all you can, will help you to communicate with him or her and helps you work better together.  

Often just knowing that asking for a revision, while the designer still has your image information on file, makes it faster and more cost effective for them to make the changes you need. This will help you get an image altered at a very low cost, if not free, by the graphic designer you have hired.  

When an outsourcer has your image on file, he or she can quickly open the PSD in the program that they used to create it, and make changes efficiently to the layer, and then quickly convert the image again to the standard image format that you require before sending it back to you, quickly. 

Be careful not to abuse the privilege, you cannot expect to use up a graphic designers day without paying for it. 

The best way to outsource is to understand, first what you want, and what is possible, and then the best way to communicate both. 

Having some hands on experience, as we recommend, will help you better accomplish goals on your very first try. 
